DATE: SEPTEMBER 30, 2026

A l N TO: ATN BOARD OF DIRECTORS

Anaheim Transportation Network

FROM: ANAHEIM TRANSPORTATION NETWORK
RE: AGENDAITEM 2

RECOMMENDATION

Staff recommends that the Board of Directors take the following actions:
a. By Motion, receive and file an update on ATN Wind-Down Activities.

b. By Resolution No. 2026-008, adopt a ninety-two (92) day spending authority
from October 1, 2026, through December 31, 2026, to continue
implementation of the FY 26/27 ATN Wind-Down Work Plan.

DISCUSSION

On January 28, 2026, the Board of Directors approved the orderly wind-down of
Anaheim Transportation Network (ATN) operations, with transit services concluding
on March 31, 2026. On June 25, 2026, the Board received and filed the FY 26/27
Wind-Down Work Plan and adopted Resolution No. 2026-007, a 92-day spending
authority through September 30, 2026.

Since that time, staff have continued implementation of the Board-approved wind-
down strategy, including asset disposition, grant administration and compliance,
contract and vendor close-out, organizational transition activities, records
retention, and financial administration. Staff will provide an update on these
activities at the meeting.

The remaining wind-down activities are the same activities identified in the FY 26/27
Wind-Down Work Plan presented to the Board on June 25, 2026 (Attachment A). No
changes to the Work Plan are proposed. The Work Plan continues to reflect the
same post-wind-down operating framework, staffing model, professional services
support, and administrative activities previously presented to and approved by the
Board.

Because several of these activities will continue beyond September 30, 2026, staff
is requesting approval of Resolution No. 2026-008 (Attachment B), authorizing a 92-
day spending authority from October 1, 2026 through December 31, 2026, to
continue implementation of the Work Plan. Staff will return to the Board at its next
meeting with an update and, if needed, a request for further spending authority.

IMPACT ON THE BUDGET

The recommended action supports continued implementation of the Board-
approved wind-down strategy and is consistent with the FY 26/27 Wind-Down Work
Plan. The requested spending authority is based on the same post-service monthly
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operating framework previously presented to the Board on March 25, 2026 (Agenda
Iltem 8) and included with the June 25, 2026, staff report (Attachment C).

ATN

Anaheim Transportation Network

Operating budget declined from $350,000 in April 2026 to $195,000 per month from
May through September 2026. Staff proposes a further reduction to an estimated
$134,413 in October and $71,500 per month in November and December, including
a 10% contingency, for an estimated three-month total of $277,413. In addition, the
spending authority includes $30,000 per month ($90,000 total) for legal services to
be paid in advance to Cummins & White, LLP, for a total estimated expense of
$164,413 in October and $101,500 per month in November and December, or
$367,413 over three months. The decrease after October reflects the completion of

the remaining contract and note payments, along with reduced consultant,
security, and administrative costs. Staff will continue to adjust expenses as wind-
down activities progress.

R I R

Operating & Administrative (personnel, IT &
grant administration consultants, security, $89,694 | $65,000 @ $65,000 $219,694
utilities, subscriptions)

Contract & Note Payments (ending

October) $32,500 — — $32,500
Subtotal $122,194 $65,000 $65,000 $252,194
10% Contingency $12,219 = $6,500 $6,500 $25,219
Operating Total $134,413 $71,500 $71,500 $277,413

Legal Services - Cummins & White, LLP
(within $360,000 not-to-exceed approved $30,000 | $30,000 | $30,000 $90,000

3/25/26)*

Total Estimated Expense $164,413 $101,500 $101,500 $367,413
Reduction vs. May-Sept monthly budget 0 0 0 0
($195,000) 16% 48% 48% 37%

*Legal services for October-December 2026 will be paid in advance to the
Cummins & White, LLP Attorney-Client Trust Account, within the $360,000 not-to-
exceed budget approved by the Board on March 25, 2026 (Agenda ltem 4,
Attachment D). No increase to the not-to-exceed amount is requested.

Approval of the requested spending authority will allow ATN to continue the
activities necessary to complete the orderly wind-down of the organization,
including asset disposition, grant administration and compliance, records
retention, legal support, financial administration, and other required close-out
activities.
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ATTACHMENTS

VAL

e Attachment A-FY 26/27 Wind-Down Work Plan (Previously Presented to the
Board on June 25, 2026, Agenda Item 3, Attachment B)

e Attachment B — Resolution No. 2026-008

Anaheim Transportation Network

e Attachment C - Post-Service Monthly Operating Expense Summary
(Previously Presented to the Board on March 25, 2026, Agenda Item 8, Page
6)

¢ Attachment D - Cummins & White, LLP Budget (Previously Presented to the
Board on March 25,2026, Agenda Item 4)
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Attachment A

A-I- N DATE: JUNE 25, 2026
- TO: ATN BOARD OF DIRECTORS

Anaheim Transportation Network

FROM: ANAHEIM TRANSPORTATION NETWORK

RE: AGENDA ITEM 3

RECOMMENDATION

a. By Motion, receive and file an update on ATN Wind-Down Activities.

b. By Motion, authorize the Managing Director, in consultation with legal
counsel and subject to Executive Committee concurrence, to
negotiate, execute, and complete the sale, transfer, auction,
donation, or other disposition of surplus non-grant-restricted ATN
personal property assets, and execute all documents necessary to
complete such transactions as part of the Board-approved wind-
down process.

c. By Motion, receive and file the FY26/27 Wind-Down Work Plan.

d. By Resolution No. 2026-007, adopt a 92-day spending authority
through September 30, 2026, to continue implementation of the
FY26/27 ATN Wind-Down Work Plan.

DISCUSSION

On January 28, 2026, the Board of Directors approved the orderly wind-down
of Anaheim Transportation Network (ATN) operations, with transit services
concluding on March 31, 2026. Since that time, staff has continued
implementation of the Board-approved wind-down strategy and has made
significant progress toward satisfying regulatory obligations, preserving
organizational assets, and positioning the organization for final
administrative close-out.

During the reporting period, staff advanced activities associated with asset
disposition, grant administration and compliance, contract and vendor
close-out, records retention, and organizational transition. These efforts
remain focused on preserving organizational assets, satisfying legal and
regulatory obligations, maintaining compliance with grant requirements, and
positioning the organization for final administrative close-out.
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A summary of wind-down activities completed since the Board's last meeting
A l N is provided in Attachment A. As reflected therein, the organization has

Anaheim Transportation Network

successfully transitioned from service delivery operations to administrative
close-out activities, with remaining resources focused on the completion of

Board-directed wind-down priorities.

As ATN enters the final phases of the wind-down process, staff anticipates
additional opportunities to market and dispose of surplus non-grant-
restricted personal property assets. These opportunities may arise on
compressed timelines and between regularly scheduled Board meetings,
and therefore staff is requesting delegated authority to negotiate and execute
such transactions in consultation with legal counsel and subject to Executive
Committee concurrence.

This authority will facilitate timely disposition activities, reduce holding and
administrative costs, and maximize the value of surplus organizational
assets. This authority would not apply to grant-restricted assets, real
property transactions, settlement agreements, or other matters requiring
Board approval.

Attachment B presents the FY26/27 Wind-Down Work Plan, which identifies
the principal activities anticipated through September 30, 2026. The Work
Plan reflects the continuation of substantially the same post-wind-down
operating framework, staffing model, professional services support, and
administrative activities previously presented to and approved by the Board.

Accordingly, staff is requesting approval of Resolution No. 2026-007
authorizing a 92-day spending authority through September 30, 2026, to
continue implementation of the Work Plan and complete the remaining wind-
down activities.

IMPACT ON THE BUDGET

The recommended actions support continued implementation of the Board-
approved wind-down strategy and are consistent with the FY26/27 Wind-
Down Work Plan. Approval of the requested spending authority will allow ATN
to continue carrying out the activities necessary to complete the orderly
wind-down of the organization, including asset disposition, grant
administration and compliance, records retention, legal support, financial
administration, and other required close-out activities.
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AT N ATTACHMENTS

Anaheim Transportation Network e Attachment A- ATN Wind-Down Activities Summary
e Attachment B - FY 26/27 Wind-Down Work Plan
e Attachment C - Resolution No. 2026-007

e Attachment D — Post-Service Monthly Operating Expense Summary

(Previously Presented to the Board on March 25, 2026, Agenda Item 8,
Page 6)
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ATTACHMENTA

ATN WIND-DOWN ACTIVITIES SUMMARY

Summary of Activities Since the Previous Board Meeting on May 15, 2026
Executive Summary

Wind-down activities continue to progress substantially as planned. Since the last Board
meeting, efforts have focused on advancing asset disposition activities, coordinating grant
close-out requirements, reducing organizational obligations, preserving organizational
records, and completing administrative activities necessary to conclude the affairs of the
organization. The organization has successfully transitioned from operational activities to
administrative close-out, with current efforts focused on maximizing asset value,
maintaining compliance, and preparing for final wind-down activities.

Asset Disposition

Staff continued implementation of the Board-approved asset disposition strategy, focusing
on the identification, marketing, and evaluation of surplus vehicles, maintenance
equipment, furnishings, technology assets, and other organizational property.
Coordination continued with public agencies, transit operators, auction providers,
equipment vendors, and prospective purchasers regarding potential acquisition
opportunities.

Staff also continued evaluating disposition pathways for both grant-funded and non-grant-
funded assets to maximize organizational value while ensuring compliance with applicable
funding requirements. Several assets remain under review pending agency guidance,
market interest, or completion of disposition planning activities.

Grant Administration and Compliance

Coordination with CalSTA, FTA, CEC, SCAG, and other funding partners remained ongoing
during the reporting period. Efforts focused on grant close-out requirements, asset
disposition obligations, compliance documentation, and evaluation of available pathways
for grant-funded assets and infrastructure. Several grant-related matters remain under
review and will continue to require agency coordination and staff attention.

Contract and Vendor Close-Out

Contract and vendor close-out activities continued to progress as remaining agreements,
professional service engagements, and organizational commitments were evaluated and
administered. Efforts focused on reducing active obligations, resolving administrative



matters, and maintaining services necessary to support completion of the wind-down
process.

Records Retention and Information Management

Records retention and information management activities continued in accordance with
legal, regulatory, and organizational requirements. Efforts remain focused on preserving
critical organizational records, maintaining access to historical information, and
supporting compliance obligations.

Organizational Transition Activities

The organization has successfully transitioned from service delivery operations to
administrative close-out activities. Remaining resources are focused on asset disposition,
grant administration, records management, legal support, and regulatory compliance
activities necessary to conclude the affairs of the organization.



ATTACHMENT B

FY26/27 ATN WIND-DOWN WORK PLAN
JULY 1, 2026 - SEPTEMBER 30, 2026

PURPOSE

This Work Plan identifies the principal activities necessary to continue implementation of
the Board-approved wind-down of Anaheim Transportation Network (ATN). The Work Plan
is intended to support the orderly disposition of assets, fulfillment of regulatory and grant
obligations, preservation of organizational records, and completion of administrative
activities necessary to conclude the affairs of the organization.

WORK PLAN PRIORITIES
ASSET DISPOSITION

Advance the orderly disposition of surplus vehicles, equipment, furnishings, technology
assets, inventory, and other personal property in a manner that preserves organizational
value and complies with applicable legal and grant requirements.

Key Activities:

e Market and dispose of surplus organizational assets.

e Coordinate with public agencies, transit operators, vendors, auction providers, and
prospective purchasers.

e Complete disposition activities consistent with Board direction and applicable grant
requirements.

e Maintain inventory records and supporting disposition documentation.

GRANT ADMINISTRATION AND CLOSE-OUT

Continue coordination with funding agencies to satisfy grant obligations, advance close-
out activities, and determine appropriate disposition pathways for grant-funded assets and
infrastructure.

Key Activities:

e Continue coordination with CalSTA, FTA, CEC, SCAG, and other funding agencies.

e Complete grant reporting and compliance requirements.

e Obtain disposition guidance for grant-funded assets and infrastructure.

e Evaluate transfer, de-obligation, novation, and close-out options for remaining grant
obligations.

e Maintain grant records and supporting documentation.



CONTRACT AND VENDOR CLOSE-OUT

¢ Review and administer remaining agreements.

¢ Resolve outstanding administrative and contractual matters.

e Coordinate with legal counsel regarding interpretation, termination, and close-out
activities.

e Complete vendor and consultant transition activities, as appropriate.

PROPERTY TRANSITION ACTIVITIES

Support Board-directed property transition activities and maintain facilities in a secure and
compliant condition pending future disposition decisions.

Key Activities:

e Coordinate property-related activities with legal counsel, consultants, and
stakeholders.

e Maintain facilities, utilities, insurance, and security measures as necessary.

e Support Board-directed property disposition efforts.

RECORDS RETENTION AND INFORMATION MANAGEMENT

Preserve organizational records and information in accordance with legal, regulatory, and
organizational requirements.

Key Activities:

¢ Maintain document management and records retention systems.
¢ Continue information technology transition and data preservation activities.
* Prepare records necessary to support future tax, legal, and compliance obligations.

LEGAL, REGULATORY, AND COMPLIANCE ACTIVITIES

Maintain compliance with legal, regulatory, insurance, and organizational requirements
throughout the wind-down process.

e Coordinate with legal counsel regarding organizational wind-down matters.

¢ Respond to regulatory, legal, audit, and compliance requests.

e Maintain insurance coverage and risk management activities.

e Support resolution of outstanding administrative and organizational matters.

FINANCIAL ADMINISTRATION

Maintain financial administration functions necessary to support the Wind-Down Work
Plan and ensure fulfillment of remaining organizational obligations



Key Activities:

* Maintain essential accounting and financial administration functions.

e Support tax filing requirements.

¢ Process approved expenditures and vendor payments.

e Transition financial records and information necessary to conclude organizational
affairs.

ORGANIZATIONAL TRANSITION AND FINAL CLOSE-OUT

Continue implementation of the Board-approved wind-down strategy and prepare for final
organizational close-out activities.

e Coordinate activities among remaining staff, legal counsel, and consultants.
e Complete remaining administrative and compliance activities.

* Prepare for final organizational close-out.

e Returntothe Board as necessary for policy direction and approvals.

EXPECTED OUTCOME

Implementation of this Work Plan will support the orderly wind-down of Anaheim
Transportation Network, preserve organizational assets, maintain compliance with legal
and regulatory requirements, and position the organization for final administrative close-
out.



ATTACHMENT C
RESOLUTION NO. 2026-007

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE ANAHEIM TRANSPORTATION NETWORK (ATN)
ADOPTING A 92-DAY SPENDING AUTHORITY THROUGH SEPTEMBER 30, 2026 TO
CONTINUE IMPLEMENTATION OF THE FY 2026/27 ATN WIND-DOWN WORK PLAN

WHEREAS, on January 28, 2026, the Board of Directors approved the orderly wind-down of
Anaheim Transportation Network ("ATN") operations, with transit services concluding on
March 31, 2026; and

WHEREAS, on March 25, 2026, the Board of Directors approved a Post-March 31, 2026
Wind-Down Work Plan and associated spending authority to support the continued
implementation of wind-down activities; and

WHEREAS, staff has continued implementation of the Board-approved wind-down strategy,
including asset disposition, grant administration and compliance, contract and vendor
close-out, records retention, legal support, organizational transition activities, and other
actions necessary to conclude the affairs of the organization; and

WHEREAS, the Board of Directors has reviewed the FY 2026/27 ATN Wind-Down Work Plan
and finds it necessary and appropriate to authorize continued spending authority to
support implementation of the Wind-Down Work Plan through September 30, 2026;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Anaheim
Transportation Network hereby adopts a ninety-two (92) day spending authority through
September 30, 2026, to continue implementation of the FY 2026-/27 ATN Wind-Down Work
Plan.

BE IT FURTHER RESOLVED that such spending authority shall be based upon the same
post-wind-down operating framework and expenditure assumptions presented to the
Board as part of the March 25, 2026 Board of Directors Meeting, Agenda Item 8 and shall
provide for the continuation of activities necessary to conclude the affairs of the
organization, including but not limited to asset disposition, grant administration and
compliance, contract and vendor close-out, records retention, legal services, accounting
and audit services, insurance, information technology services, property maintenance, and
related administrative support activities.

BE IT FURTHER RESOLVED that the Managing Director is authorized to execute
expenditures, agreements, purchase orders, amendments, professional services



agreements, and other documents necessary to implement the FY 2026/27 ATN Wind-
Down Work Plan and carry out the intent of this Resolution.

ADOPTED, SIGNED and APPROVED by the ATN Board of Directors this 25th day of June
2026.

Matthew Hicks Chairperson

Araceli Castaneda Managing Director

I, Araceli Castaneda, on behalf of ATN staff, DO HEREBY CERTIFY that the foregoing
Resolution Number 2026-006 was duly adopted by the Board of Directors at a regular
meeting of said Board on the 25 th day of March 2026, and that it was so adopted by the

following vote:
AYES:

NOES:
ABSTAIN:

ABSENT:

Araceli Castaneda Managing Director



ATTACHMENT D

A—l- N DATE: MARCH 25, 2026
= TO: ATN BOARD OF DIRECTORS

Anaheim Transportation Network

FROM: ANAHEIM TRANSPORTATION NETWORK
RE: AGENDAITEM 8

RECOMMENDATION:

Update and Action Items regarding ATN Wind-Down Activities:

a. By Motion, receive and file an update on ATN Wind-Down Activities including
activities completed to date.

b. By Motion, approve a Post March 31, 2026 Work Plan/Budget.

c. By Resolution No. 2026-006, adopt fiscal year 2025/2026 continuing resolution
and 91-day spending authority from April 1 through June 30, 2026, for the
Anaheim Transportation Network’s operating budget and capital improvement
program.

DISCUSSION:
On January 28, 2026, the ATN Board of Directors decided to commence an orderly
wind-down of operations, with conclusion of service on March 31, 2026.

Attached is an overview of the wind-down activities that have occurred since the
last update on February 26, 2026.

Also attached is a Work Plan and Budget for Post-March 31, 2026 activities. Board
authorization is requested to approve this Work Plan and Budget and provide for an
additional 91-day spending authority for wind-down activity through June 30, 2026.

IMPACT ON THE BUDGET:

On January 28, 2026, the ATN Board of Directors approved a 59-day spending
authority through the months of February and March. Staff is requesting additional
spending authority for ATN wind-down activities beginning in April 2026 through
June 30, 2026. Funding to cover these activities includes a combination of grant
reimbursements submitted to the ATN during March, savings associated with
closing out various expenditures during March and funds received in connection
with a recent $2.5 million loan to ATN funded by ATID transportation funding
(approved by the ATN Board of Directors at the January 28, 2026 Meeting). Additional
funding may be available pending sale of ATN assets.

Attachments:

Attachment A — Wind-Down Activity Overview

Attachment B — Post March 31, 2026 Work Plan and Budget
Attachment C — Resolution 2026-006
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Attachment A

ANAHEIM TRANSPORTATION NETWORK (ATN)
WIND-DOWN ACTIVITY OVERVIEW

Purpose:

To support the orderly wind-down of Anaheim Transportation Network (ATN) operations and
provide the Board of Directors with a status update on activities undertaken between
February 26, 2026 and March 25, 2026.

1. Stakeholder Communications
e Public
= ATN website and social media platforms continue to be updated to reflect
the end of ART operations on March 31, 2026.
« Employees
=  Retention Bonus Agreements were sent in early March to eligible full- and
part-time employees (employed by ATN over one year) outlining the terms
under which eligible employees may receive a retention bonus for remaining
employed and continuing to perform their duties through the specified
retention period. All eligible employees returned signed agreements by mid-
March as requested.
= ATN staff will be communicating last work day procedures to staff within the
week.
« ATN Members
=  Finalinvoice letters for March service sent to ATN Members, including
acknowledgement of member support and reminder of the March 31, 2026
service end date. As of March 18, approximately 34% of Members have paid
their March invoices (payment was requested by March 16). Receipt of
payments will continue to be closely monitored. On May 26, ATN staff will
contact members who have not paid outstanding invoices as of that date.
« Grant Agencies
= On February 26, 2026, the ATN Board authorized the Chairperson to sign a
formal letter of notification to grant agencies (Board Agenda Item 6). These
letters were sent to grant agencies in late February.
=  Meetings with grant agencies underway to discuss remaining grant
obligations
¢ Inquiries Expressing Interest in Acquiring ATN Assets
= Staff started a list of parties expressing interest in ATN Assets.



2. Asset Management

« Removal of Service Infrastructure

Removal of ATN bus stop signage and information at hotel properties
scheduled to begin the first week of April. ATN sent notices to the affected
hotels about this timeline.

Per conversations and recommendation by the City, ATN staff is requesting
the ATN Board of Directors to transfer ownership of the next bus signs at The
Anaheim Resort bus shelters and at the Disneyland Resort Transportation
Center from the ATN to the City of Anaheim (see Agenda Item 7 on the
March 25, 2026 ATN Board of Directors Meeting Agenda).

« Vehicle Branding and Equipment

Removal of bus wrap advertising, ART logos, and equipment from buses
under evaluation. This work will be scheduled as funding permits pending
sale of ATN assets.

¢ Bus Fleet and Equipment Inventory

Bus fleet and equipment inventory continuing to be updated to reflect grant
funding status, where applicable.
Bus appraisal information received and under review.

e Property Assets

On March 10, 2026, the Anaheim Tourism Improvement District (ATID)
Transportation Committee allocated $6.3 million of ATID funding to the City
of Anaheim to purchase the ATN’s two properties located at 1354 S.
Anaheim Boulevard and 1213-1227 Claudina Street and to proceed with
discussions with the ATN on the cost to purchase ATN buses and supporting
infrastructure (See March 10, 2026 ATID Agenda and Staff Report on the
City of Anaheim website: ATID Mtg). Discussions between the City of
Anaheim and the ATN Executive Committee are underway.

« Facility Maintenance

The roof repair at 1354 S. Anaheim Boulevard has been completed and staff
returned to the building on March 17.

3. Financial Management

« Expense Review and Close-Out Budget

Monthly expenses under review to determine which will continue beyond
March 31, 2026, and associated costs.

Proposed close-out budget, including post-service monthly expenses, will
be presented to the ATN Board on March 25, 2026.


https://www.anaheim.net/DocumentCenter/View/70025/ATID-Transportation-Committee-Staff-Report031026

4. Data Governance and Records Retention
« Consideration of a 5 year Record Retention Agreement with Iron Mountain on the
March 25, 2026 ATN Board Agenda.
o Consideration of a budget allocation and authorization for Cummins & White, LLP
to serve as post-closing administrator on the March 25, 2026 ATN Board Agenda.
The proposed record retention services include storing a hard drive with ATN’s
records for up to 10 years post closure.

5. Risk Management and Insurance:
e Insurance coverage requirements are being reviewed to ensure appropriate
protection is maintained throughout the wind-down and close-out period.

6. Outstanding Liabilities
« Vendor notifications sent out in early March and included a request for vendors to
submit final invoices by mid-March.
o Large outstanding balances are being identified, and staff will coordinate
payment arrangements as needed.

7. Post Service Operations and Close-Out Staffing
« April ATN Staff Team Established
= As approved by the ATN Board of Directors on February 26, 2026, nine ATN
staff members will conduct close-out activities during April, with additional
work hours as determined by the Ad Hoc Executive Committee and
Managing Director.

o Primary Close-Out Functions

The description of duties will be refined in April, but will include:
Coordination of close-out schedules and activities
Support to the ATN Board of Directors and Executive Committee
Record retention and administrative management
Grant agency coordination

© O O O

Financial accounting and payment of ongoing obligations, including
coordination with tax preparation services

Vendor invoices processing

Payroll, benefits, and human resources administration

Completion of required transit reporting

o O O O

Oversight of fleet, equipment, property maintenance and inventory.



Attachment B

POST-SERVICE WORK PLAN (STARTING APRIL 2026)

ATN

Anaheim Transportation Network PHASE 1: IMMEDIATE CLOSE-OUT (APRIL 2026)

Led by Core Team (as authorized by Board on February 26, 2026)

Operations Transition
e Completion of service shutdown following March 31 termination
e Removal of sighage, branding, and field infrastructure
e Decommissioning of dispatch, scheduling, and operations systems
e Removal and reset of onboard equipment
Vendor & Contract Review
e Review of vendor agreements, reconciliation, and coordination of final invoicing
Financial Close-Out (April Month-End)
e Processing of final payroll and payroll-related items
e Accounts payable reconciliation
e Review of outstanding receivables (including ATN Member invoices)
e Monitoring of close-out budget relative to actual expenditures

PHASE 2: ASSET MANAGEMENT (APRIL-JUNE 2026)

Asset Inventory and Disposition
e Finalization of asset and equipment inventory
e Coordination with grant agencies regarding potential sale/transfer of assets
e Preparation of items for Board consideration, as applicable (e.g., approvals for
contracts over $25,000)
Property Assets

e Sale of agency-owned properties:
o 1354 S. Anaheim Blvd., Anaheim, CA 92805
o 1227 S. Claudina St., Anaheim, CA 92805

Expense Management
Ongoing review of contracts and services to align with reduced operational needs

PHASE 3: COMPLIANCE, REPORTING & RECORDS (TBD)

Tax Preparation
e Preparation of required filings for FY2025 (in progress) and subsequent periods
Records Retention

e Organization and transfer of records in accordance with retention requirements
e Coordination with records storage and legal custodians
Additional Activities

e To beidentified as part of the ongoing wind-down process
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ATN

Anaheim Transportation Network

Category

Available Funding (set-aside
for wind-down activities)

Balance

FORWARD LOOKING

Category

Each Month after April

714-563-5287
www.rideART.org

@ 1354 S Anaheim Blvd.
Anaheim CA 92805

APRIL 2026 (TRANSITION MONTH)

Amount (Estimated)

$1,474,925

$350,000

$1,124,925

Amount (Estimated)

$195,000

PRELIMINARY BUDGET SUMMARY (POST-MARCH 31, 2026)

Description

Net available funds from identified
sources (e.g., Section 5307 formula
funds projected to be received by ATN in
March for transit related work in prior
years, SGIP funds anticipated to be
received in March, ATID loan funds for
close-out activities). This amount may
be reduced if March expenses exceed
revenues received.

$120,000 - Payroll (Transition Team)
Staffing to support close-out activities,
compliance, and asset management

$230,000 - Estimated Operating
Expenses - Facilities, utilities, security,
telecommunications, systems, and
professional services

(This remaining balance may be lower
pending determination of insurance
costs which are being determined)

Description

$45,000/month — Payroll/benefits for
two staff members

$150,000 - Ongoing Monthly
Expenses (Stabilized) - Reduced
wind-down operations (mortgages,
utilities, legal/compliance, security,
minimal IT and telecom), to be
adjusted as assets are sold



ATN

Anaheim Transportation Network

O,

714-563-5287

www.rideART.org

1354 S Anaheim Blvd.
Anaheim CA 92805

GENERAL CONSIDERATIONS

Item
Payroll (April Only)

Severance & Final Pay
Cost Reductions
One-Time Costs
Operational Status

Insurance Not Included
(TBD)

Description

9-person transition team to support shutdown, compliance, and asset
disposition

Fully included in March budget (excluded from April onward)
Ongoing (telecom cancellations, IT reductions, vendor terminations)
Excluded (charger removal, device payoffs, legal closeout spikes)

No transit service; compliance and asset management only

To be updated once confirmed



Attachment C

RESOLUTION 2026-006

RESOLUTION OF THE BOARD OF DIRECTORS OF THE ANAHEIM TRANSPORTATION NETWORK (ATN)
ADOPTING FISCAL YEAR 2025/2026 CONTINUING RESOLUTION AND 91-DAY SPENDING AUTHORITY
FROM APRIL 1 THROUGH JUNE 30, 2026 FOR THE ATN’S OPERATING BUDGET AND CAPITAL
IMPROVEMENT PROGRAM

WHEREAS, the Anaheim Transportation Network (ATN) Board of Directors adopted Resolution 2025-006
on September 24, 2025, adopting fiscal year 2025/2026 continuing resolution and 120-day spending
authority for ATN operating budget through January 31, 2026. This spending authority incorporated a
proposed funding request to the Anaheim Tourism Improvement District (ATID) Transportation
Committee to support service from October 1, 2025 through January 31, 2026.

WHEREAS, on September 25, 2025, the ATID Transportation Committee allocated $3.2 million to the ATN
including $2 million to fund accounts payable obligations beyond 30-days, and $1.2 million in operating
revenue required to support service from October 1, 2025, through January 31, 2026.

WHEREAS, on December 22, 2025, the ATID Transportation Committee allocated $2,472,571 of new ATID
funding and reallocated $1,144,961 of previously approved unspent funds from the September 25, 2025,
ATID Transportation Committee approval (for a total of $3,617,532) for ATN expenses through January
31, 2026, and payment of past due invoices to Parking Company of America for professional operator’s
wages.

WHEREAS, on January 16, 2026, the ATN Board of Directors adopted Resolution 2026-001, amending
Resolution 2025-006 to reflect the ATID Transportation Committee’s September 25, 2025 and December
22, 2025, approval of ATID funds to the ATN to pay accounts payable obligations and to support service
through January 31, 2026.

WHEREAS, on January 16, 2026, the ATN submitted a request to the ATID Transportation Committee
requesting a $2,500,000 operating funding allocation in a combination of a grant and a loan to address
projected budget shortfalls during the months of February and March, 2026.

WHEREAS, on January 27, 2026, the ATID Transportation Committee allocated $2.5 million in loan funds
to the ATN and these funds were accepted by the ATN Board of Directors on January 28, 2026.

WHEREAS, on January 28, 2026, the ATN Board of Directors adopted Resolution 2026-002, amending
Resolution 2026-001 to reflect the ATID Transportation Committee’s January 27, 2026 approval of $2.5
million of ATID loan funds to the ATN and adopting a Fiscal Year 2025/2026 continuing resolution and 59-
day spending authority from February 1, 2026 through March 31, 2026 for the ATN’s Operating Budget
and Capital Improvement Program.

WHEREAS, on March 25, 2026, the ATN Board of Directors approved a Post March 31, 2026 Work Plan
and Budget, with funding to cover these activities including a combination of grant reimbursements
submitted to the ATN during March, savings associated with closing out various expenditures during
March and ATID funds received in connection with the recent $2.5 million loan to ATN, with potentially
additional funding available pending sale of ATN assets.



NOW, THEREFORE, BE IT RESOLVED, by the ATN Board of Directors that Resolution 2026-006, is hereby
adopted so serve as a Fiscal Year 2025/2026 continuing resolution and 91-day spending authority from
April 1, 2026 through June 30, 2026 for the ATN’s Operating Budget and Capital Improvement Program.

NOW, THEREFORE, BE IT FURTHER RESOLVED that undersigned certifies the passage and approval of this
resolution, and it shall thereupon be in full force and effect.

ADOPTED, SIGNED and APPROVED by the ATN Board of Directors this 25™ day of March, 2025.

Matthew Hicks
Chairperson

Araceli Castaneda
Managing Director

I, Araceli Castaneda, on behalf of ATN staff, DO HEREBY CERTIFY that the foregoing Resolution Number
2026-006 was duly adopted by the Board of Directors at a regular meeting of said Board on the 25 day
of March 2026, and that it was so adopted by the following vote:

AYES:

NOES:

ABSENT:

Araceli Castaneda
Managing Director



Attachment B

ATN

Anaheim Transportation Network RESOLUTION NO. 2026-008

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE ANAHEIM
TRANSPORTATION NETWORK (ATN) ADOPTING A 92-DAY SPENDING
AUTHORITY FROM OCTOBER 1, 2026 THROUGH DECEMBER 31, 2026 TO
CONTINUE IMPLEMENTATION OF THE FY 26/27 ATN WIND-DOWN WORK PLAN

WHEREAS, on January 28, 2026, the Board of Directors approved the orderly wind-
down of Anaheim Transportation Network ("ATN") operations, with transit services
concluding on March 31, 2026; and

WHEREAS, on March 25, 2026, the Board of Directors approved a Post-March 31,
2026 Wind-Down Work Plan and associated spending authority to support the
continued implementation of wind-down activities; and

WHEREAS, on June 25, 2026, the Board of Directors received and filed the FY 26/27
ATN Wind-Down Work Plan and adopted Resolution No. 2026-007, a 92-day
spending authority through September 30, 2026; and

WHEREAS, staff has continued implementation of the Board-approved wind-down
strategy, including asset disposition, grant administration and compliance,
contract and vendor close-out, records retention, legal support, organizational
transition activities, and other actions necessary to conclude the affairs of the
organization; and

WHEREAS, the activities identified in the FY 26/27 ATN Wind-Down Work Plan will
continue beyond September 30, 2026, and the Board of Directors finds it necessary
and appropriate to authorize continued spending authority to support
implementation of the Wind-Down Work Plan through December 31, 2026;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Anaheim
Transportation Network hereby adopts a ninety-two (92) day spending authority
from October 1, 2026 through December 31, 2026, to continue implementation of
the FY 26/27 ATN Wind-Down Work Plan.

BE IT FURTHER RESOLVED that such spending authority shall be based upon the
same post-wind-down operating framework and expenditure assumptions
presented to the Board as part of the March 25, 2026 Board of Directors Meeting,
Agenda Item 8, as further reduced to an estimated operating budget of $164,413 for
October 2026 and $101,500 per month for November and December 2026,
including $30,000 per month ($90,000 total) for legal services to be paid in advance
to Cummins & White, LLP within the $360,000 not-to-exceed amount approved by
the Board on March 25, 2026 (Agenda Item 4), subject to monthly reconciliation and
credit to ATN of any unused amounts, and a 10% contingency on operating costs,

@ 714-563-5287
www.rideART.org

1354 S Anaheim Blvd.
Anaheim CA 92805



with additional reductions as wind-down activities progress, and shall provide for
A l N the continuation of activities necessary to conclude the affairs of the organization,
Anaheim Transportation/Network including but not limited to asset disposition, grant administration and compliance,

contract and vendor close-out, records retention, legal services, accounting and
audit services, insurance, information technology services, property maintenance,

and related administrative support activities.

BE IT FURTHER RESOLVED that the Managing Director is authorized to execute
expenditures, agreements, purchase orders, amendments, professional services
agreements, and other documents necessary to implement the FY 26/27 ATN Wind-
Down Work Plan and carry out the intent of this Resolution.

ADOPTED, SIGNED and APPROVED by the ATN Board of Directors this 30th day of
September 2026.

Matthew Hicks, Chairperson

Araceli Castaneda, Managing Director

I, Araceli Castaneda, on behalf of ATN staff, DO HEREBY CERTIFY that the foregoing
Resolution No. 2026-008 was duly adopted by the Board of Directors at a regular
meeting of said Board on the 30th day of September 2026, and that it was so
adopted by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

Araceli Castaneda, Managing Director

@ 714-563-5287
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Attachment C

DATE: MARCH 25, 2026

TO: ATN BOARD OF DIRECTORS

FROM: ANAHEIM TRANSPORTATION NETWORK
RE: AGENDAITEM 8

RECOMMENDATION:

Update and Action Items regarding ATN Wind-Down Activities:

a. By Motion, receive and file an update on ATN Wind-Down Activities including
activities completed to date.

b. By Motion, approve a Post March 31, 2026 Work Plan/Budget.

c. By Resolution No. 2026-006, adopt fiscal year 2025/2026 continuing resolution
and 91-day spending authority from April 1 through June 30, 2026, for the
Anaheim Transportation Network’s operating budget and capital improvement
program.

DISCUSSION:
On January 28, 2026, the ATN Board of Directors decided to commence an orderly
wind-down of operations, with conclusion of service on March 31, 2026.

Attached is an overview of the wind-down activities that have occurred since the
last update on February 26, 2026.

Also attached is a Work Plan and Budget for Post-March 31, 2026 activities. Board
authorization is requested to approve this Work Plan and Budget and provide for an
additional 91-day spending authority for wind-down activity through June 30, 2026.

IMPACT ON THE BUDGET:

On January 28, 2026, the ATN Board of Directors approved a 59-day spending
authority through the months of February and March. Staff is requesting additional
spending authority for ATN wind-down activities beginning in April 2026 through
June 30, 2026. Funding to cover these activities includes a combination of grant
reimbursements submitted to the ATN during March, savings associated with
closing out various expenditures during March and funds received in connection
with a recent $2.5 million loan to ATN funded by ATID transportation funding
(approved by the ATN Board of Directors at the January 28, 2026 Meeting). Additional
funding may be available pending sale of ATN assets.

Attachments:

Attachment A — Wind-Down Activity Overview

Attachment B — Post March 31, 2026 Work Plan and Budget
Attachment C — Resolution 2026-006



Attachment A

ANAHEIM TRANSPORTATION NETWORK (ATN)
WIND-DOWN ACTIVITY OVERVIEW

Purpose:

To support the orderly wind-down of Anaheim Transportation Network (ATN) operations and
provide the Board of Directors with a status update on activities undertaken between
February 26, 2026 and March 25, 2026.

1. Stakeholder Communications
e Public
= ATN website and social media platforms continue to be updated to reflect
the end of ART operations on March 31, 2026.
« Employees
=  Retention Bonus Agreements were sent in early March to eligible full- and
part-time employees (employed by ATN over one year) outlining the terms
under which eligible employees may receive a retention bonus for remaining
employed and continuing to perform their duties through the specified
retention period. All eligible employees returned signed agreements by mid-
March as requested.
= ATN staff will be communicating last work day procedures to staff within the
week.
« ATN Members
=  Finalinvoice letters for March service sent to ATN Members, including
acknowledgement of member support and reminder of the March 31, 2026
service end date. As of March 18, approximately 34% of Members have paid
their March invoices (payment was requested by March 16). Receipt of
payments will continue to be closely monitored. On May 26, ATN staff will
contact members who have not paid outstanding invoices as of that date.
« Grant Agencies
= On February 26, 2026, the ATN Board authorized the Chairperson to sign a
formal letter of notification to grant agencies (Board Agenda Item 6). These
letters were sent to grant agencies in late February.
=  Meetings with grant agencies underway to discuss remaining grant
obligations
¢ Inquiries Expressing Interest in Acquiring ATN Assets
= Staff started a list of parties expressing interest in ATN Assets.



2. Asset Management

« Removal of Service Infrastructure

Removal of ATN bus stop signage and information at hotel properties
scheduled to begin the first week of April. ATN sent notices to the affected
hotels about this timeline.

Per conversations and recommendation by the City, ATN staff is requesting
the ATN Board of Directors to transfer ownership of the next bus signs at The
Anaheim Resort bus shelters and at the Disneyland Resort Transportation
Center from the ATN to the City of Anaheim (see Agenda Item 7 on the
March 25, 2026 ATN Board of Directors Meeting Agenda).

« Vehicle Branding and Equipment

Removal of bus wrap advertising, ART logos, and equipment from buses
under evaluation. This work will be scheduled as funding permits pending
sale of ATN assets.

¢ Bus Fleet and Equipment Inventory

Bus fleet and equipment inventory continuing to be updated to reflect grant
funding status, where applicable.
Bus appraisal information received and under review.

e Property Assets

On March 10, 2026, the Anaheim Tourism Improvement District (ATID)
Transportation Committee allocated $6.3 million of ATID funding to the City
of Anaheim to purchase the ATN’s two properties located at 1354 S.
Anaheim Boulevard and 1213-1227 Claudina Street and to proceed with
discussions with the ATN on the cost to purchase ATN buses and supporting
infrastructure (See March 10, 2026 ATID Agenda and Staff Report on the
City of Anaheim website: ATID Mtg). Discussions between the City of
Anaheim and the ATN Executive Committee are underway.

« Facility Maintenance

The roof repair at 1354 S. Anaheim Boulevard has been completed and staff
returned to the building on March 17.

3. Financial Management

« Expense Review and Close-Out Budget

Monthly expenses under review to determine which will continue beyond
March 31, 2026, and associated costs.

Proposed close-out budget, including post-service monthly expenses, will
be presented to the ATN Board on March 25, 2026.


https://www.anaheim.net/DocumentCenter/View/70025/ATID-Transportation-Committee-Staff-Report031026

4. Data Governance and Records Retention
« Consideration of a 5 year Record Retention Agreement with Iron Mountain on the
March 25, 2026 ATN Board Agenda.
o Consideration of a budget allocation and authorization for Cummins & White, LLP
to serve as post-closing administrator on the March 25, 2026 ATN Board Agenda.
The proposed record retention services include storing a hard drive with ATN’s
records for up to 10 years post closure.

5. Risk Management and Insurance:
e Insurance coverage requirements are being reviewed to ensure appropriate
protection is maintained throughout the wind-down and close-out period.

6. Outstanding Liabilities
« Vendor notifications sent out in early March and included a request for vendors to
submit final invoices by mid-March.
o Large outstanding balances are being identified, and staff will coordinate
payment arrangements as needed.

7. Post Service Operations and Close-Out Staffing
« April ATN Staff Team Established
= As approved by the ATN Board of Directors on February 26, 2026, nine ATN
staff members will conduct close-out activities during April, with additional
work hours as determined by the Ad Hoc Executive Committee and
Managing Director.

o Primary Close-Out Functions

The description of duties will be refined in April, but will include:
Coordination of close-out schedules and activities
Support to the ATN Board of Directors and Executive Committee
Record retention and administrative management
Grant agency coordination

© O O O

Financial accounting and payment of ongoing obligations, including
coordination with tax preparation services

Vendor invoices processing

Payroll, benefits, and human resources administration

Completion of required transit reporting

o O O O

Oversight of fleet, equipment, property maintenance and inventory.



Attachment B

POST-SERVICE WORK PLAN (STARTING APRIL 2026)

ATN

Anaheim Transportation Network PHASE 1: IMMEDIATE CLOSE-OUT (APRIL 2026)

Led by Core Team (as authorized by Board on February 26, 2026)

Operations Transition
e Completion of service shutdown following March 31 termination
e Removal of sighage, branding, and field infrastructure
e Decommissioning of dispatch, scheduling, and operations systems
e Removal and reset of onboard equipment
Vendor & Contract Review
e Review of vendor agreements, reconciliation, and coordination of final invoicing
Financial Close-Out (April Month-End)
e Processing of final payroll and payroll-related items
e Accounts payable reconciliation
e Review of outstanding receivables (including ATN Member invoices)
e Monitoring of close-out budget relative to actual expenditures

PHASE 2: ASSET MANAGEMENT (APRIL-JUNE 2026)

Asset Inventory and Disposition
e Finalization of asset and equipment inventory
e Coordination with grant agencies regarding potential sale/transfer of assets
e Preparation of items for Board consideration, as applicable (e.g., approvals for
contracts over $25,000)
Property Assets

e Sale of agency-owned properties:
o 1354 S. Anaheim Blvd., Anaheim, CA 92805
o 1227 S. Claudina St., Anaheim, CA 92805

Expense Management
Ongoing review of contracts and services to align with reduced operational needs

PHASE 3: COMPLIANCE, REPORTING & RECORDS (TBD)

Tax Preparation
e Preparation of required filings for FY2025 (in progress) and subsequent periods
Records Retention

e Organization and transfer of records in accordance with retention requirements
e Coordination with records storage and legal custodians
Additional Activities

e To beidentified as part of the ongoing wind-down process

714-563-5287
www.rideART.org

@ 1354 S Anaheim Blvd.
Anaheim CA 92805



ATN

Anaheim Transportation Network

Category

Available Funding (set-aside
for wind-down activities)

Balance

FORWARD LOOKING

Category

Each Month after April

714-563-5287
www.rideART.org

@ 1354 S Anaheim Blvd.
Anaheim CA 92805

APRIL 2026 (TRANSITION MONTH)

Amount (Estimated)

$1,474,925

$350,000

$1,124,925

Amount (Estimated)

$195,000

PRELIMINARY BUDGET SUMMARY (POST-MARCH 31, 2026)

Description

Net available funds from identified
sources (e.g., Section 5307 formula
funds projected to be received by ATN in
March for transit related work in prior
years, SGIP funds anticipated to be
received in March, ATID loan funds for
close-out activities). This amount may
be reduced if March expenses exceed
revenues received.

$120,000 - Payroll (Transition Team)
Staffing to support close-out activities,
compliance, and asset management

$230,000 - Estimated Operating
Expenses - Facilities, utilities, security,
telecommunications, systems, and
professional services

(This remaining balance may be lower
pending determination of insurance
costs which are being determined)

Description

$45,000/month — Payroll/benefits for
two staff members

$150,000 - Ongoing Monthly
Expenses (Stabilized) - Reduced
wind-down operations (mortgages,
utilities, legal/compliance, security,
minimal IT and telecom), to be
adjusted as assets are sold



ATN

Anaheim Transportation Network
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GENERAL CONSIDERATIONS

Item
Payroll (April Only)

Severance & Final Pay
Cost Reductions
One-Time Costs
Operational Status

Insurance Not Included
(TBD)

Description

9-person transition team to support shutdown, compliance, and asset
disposition

Fully included in March budget (excluded from April onward)
Ongoing (telecom cancellations, IT reductions, vendor terminations)
Excluded (charger removal, device payoffs, legal closeout spikes)

No transit service; compliance and asset management only

To be updated once confirmed



Attachment C

RESOLUTION 2026-006

RESOLUTION OF THE BOARD OF DIRECTORS OF THE ANAHEIM TRANSPORTATION NETWORK (ATN)
ADOPTING FISCAL YEAR 2025/2026 CONTINUING RESOLUTION AND 91-DAY SPENDING AUTHORITY
FROM APRIL 1 THROUGH JUNE 30, 2026 FOR THE ATN’S OPERATING BUDGET AND CAPITAL
IMPROVEMENT PROGRAM

WHEREAS, the Anaheim Transportation Network (ATN) Board of Directors adopted Resolution 2025-006
on September 24, 2025, adopting fiscal year 2025/2026 continuing resolution and 120-day spending
authority for ATN operating budget through January 31, 2026. This spending authority incorporated a
proposed funding request to the Anaheim Tourism Improvement District (ATID) Transportation
Committee to support service from October 1, 2025 through January 31, 2026.

WHEREAS, on September 25, 2025, the ATID Transportation Committee allocated $3.2 million to the ATN
including $2 million to fund accounts payable obligations beyond 30-days, and $1.2 million in operating
revenue required to support service from October 1, 2025, through January 31, 2026.

WHEREAS, on December 22, 2025, the ATID Transportation Committee allocated $2,472,571 of new ATID
funding and reallocated $1,144,961 of previously approved unspent funds from the September 25, 2025,
ATID Transportation Committee approval (for a total of $3,617,532) for ATN expenses through January
31, 2026, and payment of past due invoices to Parking Company of America for professional operator’s
wages.

WHEREAS, on January 16, 2026, the ATN Board of Directors adopted Resolution 2026-001, amending
Resolution 2025-006 to reflect the ATID Transportation Committee’s September 25, 2025 and December
22, 2025, approval of ATID funds to the ATN to pay accounts payable obligations and to support service
through January 31, 2026.

WHEREAS, on January 16, 2026, the ATN submitted a request to the ATID Transportation Committee
requesting a $2,500,000 operating funding allocation in a combination of a grant and a loan to address
projected budget shortfalls during the months of February and March, 2026.

WHEREAS, on January 27, 2026, the ATID Transportation Committee allocated $2.5 million in loan funds
to the ATN and these funds were accepted by the ATN Board of Directors on January 28, 2026.

WHEREAS, on January 28, 2026, the ATN Board of Directors adopted Resolution 2026-002, amending
Resolution 2026-001 to reflect the ATID Transportation Committee’s January 27, 2026 approval of $2.5
million of ATID loan funds to the ATN and adopting a Fiscal Year 2025/2026 continuing resolution and 59-
day spending authority from February 1, 2026 through March 31, 2026 for the ATN’s Operating Budget
and Capital Improvement Program.

WHEREAS, on March 25, 2026, the ATN Board of Directors approved a Post March 31, 2026 Work Plan
and Budget, with funding to cover these activities including a combination of grant reimbursements
submitted to the ATN during March, savings associated with closing out various expenditures during
March and ATID funds received in connection with the recent $2.5 million loan to ATN, with potentially
additional funding available pending sale of ATN assets.



NOW, THEREFORE, BE IT RESOLVED, by the ATN Board of Directors that Resolution 2026-006, is hereby
adopted so serve as a Fiscal Year 2025/2026 continuing resolution and 91-day spending authority from
April 1, 2026 through June 30, 2026 for the ATN’s Operating Budget and Capital Improvement Program.

NOW, THEREFORE, BE IT FURTHER RESOLVED that undersigned certifies the passage and approval of this
resolution, and it shall thereupon be in full force and effect.

ADOPTED, SIGNED and APPROVED by the ATN Board of Directors this 25™ day of March, 2025.

Matthew Hicks
Chairperson

Araceli Castaneda
Managing Director

I, Araceli Castaneda, on behalf of ATN staff, DO HEREBY CERTIFY that the foregoing Resolution Number
2026-006 was duly adopted by the Board of Directors at a regular meeting of said Board on the 25 day
of March 2026, and that it was so adopted by the following vote:

AYES:

NOES:

ABSENT:

Araceli Castaneda
Managing Director



Attachment D

DATE: MARCH 25, 2026

A l N TO: ATN BOARD OF DIRECTORS

Anaheim Transportation Network
FROM: ANAHEIM TRANSPORTATION NETWORK
RE: AGENDAITEM 4

RECOMMENDATION:

By Motion, approve the budget for Cummins & White, LLP to be the wind-down
administrator and complete post closure Anaheim Transportation Network
activities for a not-to-exceed pre-paid amount of $360,000 after March 31, 2026
through December 31, 2026.

DISCUSSION:

The Anaheim Transportation Network (ATN) entered into an Engagement
Agreement (EA) with Cummins & White, LLP on March 1, 2012, to provide for
general legal services.

On January 28, 2026, the ATN Board of Directors announced the wind-down of ATN
operations, with conclusion of service on March 31, 2026.

In light of this transition, staff is requesting approval of a not-to-exceed budget of
$360,000 for Cummins & White, LLP to complete ATN’s close-out activities
following March 31, 2026, as ATN proceeds through dissolution and closure with
the Secretary of State.

These activities include, but are not limited to, provision of general legal services,
legal defense and potential settlement costs, and serving as ATN’s wind-down
administrator. Responsibilities in this role include overseeing asset sale
documentation and creditor payments, coordinating with certified public
accountants for preparation of final tax returns, coordinating record retention
services, including storage of ATN records on a hard-drive at Cummins & White’s
file room for up to ten years (as further described in Agenda Item 5 of this Agenda),
and other activities associated with the organizational wind-down.

IMPACT ON THE BUDGET:
No impact on budget. The proposed action authorizes Cummins & White, LLP, to
serve as the wind-down administrator, with services billed in accordance with the
rates established in the EA.

Total costs are anticipated to include $150,000 for general wind-down activities
and $210,000 for legal defense and potential settlement costs through December
31, 2026. Amounts may be modified between the categories as needed. However,
any amounts used towards settlements shall require prior Board approval. The
total budget allocation shall not exceed $360,000, unless later approved by the
Board. Further, due to ATN’s wind-down status, an initial deposit of $90,000 shall
be paid to Cummins & White, LLP on a pre-paid deposit basis by the beginning of

April. The remaining balance shall be paid to the Cummins & White Attorney-Client
® /14-563-5287 Trust Account, along with applicable balances from ATN operating accounts, for
Www.rideART.org wind down administration, prior to the beginning of June or prior to ATN staff’s last

) day of work, whichever occurs first. Cummins & White, LLP shall provide the Board
1354 S Anaheim Blvd.
@ Anaheim CA 92805



with a monthly reconciliation of Trust Account activity on behalf of ATN and any
A l N amounts used for legal services rendered per itemized invoices. The agreement
Anaheim TranspertationNetwork remains terminable at any time without notice by the Board, only itemized fees
earned through the date of termination shall be payable.
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