


OUR MISSION

INTERNAL PRIORITIES
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+ Look into optimal staffing solutions and ? * Re-evaluate fixed route operations

organizational structure . . .
+ Develop deviated fixed route options

+ Enhance customer service-centric approach . . .
+ Expand microtransit offerings

+ Build a safety-based company culture
+ Build mobility infrastructure/foundation

EXTERNAL PRIORITIES

~:O::
IEE Deliver ATN Capital Projects
= + Fleet Electrification + Facility Relocation

Pursue All Applicable Grant Opportunities /\

Advance ATN Legislative Agenda

+ Sustainable Funding - Viable Long-Term Financial Future

M Engage to Advance Priorities Identified through Mayor’s Transportation Task Force

Begin future assessment structure discussion and evaluate long-term financial options \

% Advance #ElectrifyAnaheim Initiatives to Expand Mobility Options ,\






Safety & Security First

ATN will pursue efforts to build on a culture of safety and security
OUR GOAL:

Promote, develop and support continuous improvement of safe and secure public transportation services

OUR STRATEGIES:

+ Full compliance with CDC COVID-19 guidelines with GBAC certification
+ Ensure secure new facility design, construction and operations
+ Develop Emergency Operations Plans in coordination with the City of Anaheim and key community partners

Champion Transportation Initiatives & Investments in the Anaheim Community

OUR GOAL

ATN’s fundamental charge is to make a compelling case that transportation services are communities’ links to jobs and economic
opportunities. Support environmental stewardship to provide healthier environment for Anaheim neighborhoods

OUR STRATEGIES
+ Make the case for long-term federal, state, and local funding for ATN’s mobility services
- Continue to effectively position ATN for provision of local transportation solutions

« Activate grassroots initiatives to connect importance of tourism and transportation to build communities’ needs for growth and
economic development

* Make the case for mobility services as an economic tool and key element of local growth initiatives

+ Support the local environmental mitigation program, advance future mitigation initiatives to comply with existing franchise standards

Leverage Mobility & Technological Innovation

Proactively research and ascertain applicability of technology driven solutions to advance mobility technology and software
applications to improve customer experience, operational efficiency and establish a framework for future applications

OUR GOAL:

Deploy technology options which shape change, enhance ability to gather, share and relay information. Strive to connect and strengthen
equitable and responsible provisions of transportation solutions that enhance knowledgeable decisions with single-point payment
opportunities

OUR STRATEGIES

+ Connect multi-modal transportation options through information and payment options
+ Complete deployment of real-time passenger signage
+ Develop and communicate a set of communication standards to share future transportation services

+ Monitor developments of autonomous technologies



Responsible Advocacy

Development of services and ability to expand reach of transportation services depends on resource availability. With the reauthorization of
federal transportation statute and State of California transportation and environmental initiatives, continue active discussions with members of

our delegation to raise awareness and create opportunities for access to fiscal resources

OUR GOAL:

To continue communication with Federal and State representatives to create opportunities for capital funding as well as funding of future
transportation services; and develop tactics to advance legislative initiatives to ensure delivery of services and capital projects

OUR STRATEGIES:

+ Promote inclusion of ATN for funding strategies

+ Make case for long-term funding needs for transportation

+ Maintain and build on existing legislative outreach, education, and partnership building




The impacts of COVID-19 on our local economy, drastically altered Anaheim Transportation Network’s (ATN) focus from the adopted
2020/21 ATN Legislative Platform. Even though the purpose and the vision of the ATN did not change, service delivery methods for
Anaheim Resort Transportation (ART), Free Rides Around the Neighborhood (FRAN) and future ATN services will need to adopt to the
new “operating normal”, coupled with a need to re-build ridership to pre-COVID levels.

Revenue diversification is another priority area of consideration as ATN resumes provision of key mobility solutions in-and-around The

Anaheim Resort®, Platinum Triangle™, Center City Anaheim, and surrounding Orange County cities. With guidance and support of the
Board of Directors, ATN needs to focus an Eye on the Future to resume delivery of high-quality multi-modal transit services for growing
residential, employment, as well as business and leisure travel markets.

The proposed ATN 2021/22 Local, State and Federal Legislative Platform will serve as a framework to guide ATN'’s policy, administrative,
and regulatory activities for the upcoming legislative session.

The Key Policy Issues section offers further guidance on policy direction specific to the Local, State and Federal priorities and initiatives

for ATN. Positions on individual items not directly addressed in this document will be brought to the ATN Executive Committee and, if
necessary, to the Board of Directors for discussion and potential action.

ADOPTED: NOVEMBER 18,2020




FEDERAL LEGISLATIVE PLATFORM - KEY POLICY POSITIONS

Several significant policy issues are expected in the upcoming Congressional Legislative Session, such as reauthorization of surface
transportation bill and deliberations of Energy and Infrastructure bills. ATN’s Federal Legislative Platform will also focus on securing the largest
possible share of federal transportation funds through equitable formula allocation of funds due to ATN through the regulatory processes, such
as of direct recipient and grant funding eligibility.

REAUTHORIZATION PRIORITIES

Fixing America’s Surface Transportation (FAST) Act provides nation’s funding for all transportation modes. The FAST Act expired on
September 30, 2020. Congress passed a one-year Continuing Resolution authorizing federal spending at FY2020 levels. As we look to FY
2021 legislative strategies, ATN will focus its advocacy efforts to strengthen eligibility of small transportation agencies to allow for a more
equitable distribution of federal funds.

As such, ATN will advocate for the following through the reauthorization process to best serve the residents, employees, visitors of Anaheim,
and other communities currently served by ATN. Seek policy changes and funding in support of these services:

- Seek the greatest possible allocation of federal transportation funds focusing on an increased share of formula funds for the ATN

« Pursue eligibility of grant submission directly to the applicable federal agencies
Support efforts to clarify roles for state and local transportation providers, as well as the private sector, for development of innovative
funding strategies to improve mobility, i.e. private public partnerships (P3), revenue and naming rights contracts, facilitation and

monetization of private mobility providers’ services, etc.

- Advocate for the creation of new funding source that all agencies and municipal governments to develop innovative
transportation solutions and delivery models

- Advocate policies that advance “Complete Streets” approach to multi-modal project planning and delivery methods







